
ADOLESCENT  PROGRAM

Experience counts. Studies show that patients are more
likely to experience fewer medical complications,

achieve more functional independence and return to school
and community if they go to a hospital that treats a high 
volume of catastrophically injured patients.

TREATMENT

Hundreds of teen patients are leading longer and better
quality lives because of the acute care, rehabilitation and
medical and surgical care available at Shepherd Center. Our
adolescent track begins in the intensive care unit and focus-
es on a healthy lifestyle and the highest level of functioning
and independence possible. It includes:

• An interdisciplinary approach to addressing the teen
patient’s special need for independence, socialization,
age-appropriate activities, security and privacy.

• A physician-led, 10-member, dedicated treatment team.

• A high priority on the involvement of family and friends.

• Private  rooms  to allow  patients to  spend the night,
when possible.

• Education and training in problem solving, stigma man-
agement, self-advocacy, drug and alcohol awareness, 
self-care and sexuality.

• Care coordinated by a case manager who provides 
utilization review.

EDUCATION

Staying on track academically is extremely important for 
catastrophically injured teens. More than 90 percent of our
spinal cord injured adolescent patients return to school 
within two weeks of discharge. Of those, 95 percent 
graduate on time with their class with their pre-injury GPA.

Driving evaluations, augmentative communication
assessments, and vocational assessments are another part of
Shepherd’s whole-patient approach to education. 

RETURN TO SCHOOL PROGRAM

Recognizing that adolescents rely on school experiences
and positive peer interactions for much of their self-esteem
and growth, Shepherd Center has developed a program to 
facilitate the back-to-school transition. Designed by the 
individual patient, the program can include in-school
awareness and sensitivity training for school staff and stu-
dents, as well as instruction in medical issues that may arise
during the school day. 

Shepherd Center treats more than 

60 inpatient teenagers with 

catastrophic injuries each year
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Because all of our resources are devoted to treating 
central nervous system injuries and illnesses, Shepherd 
Center has more experience treating teenagers with these 
kinds of catastrophic brain and spinal cord injuries than  
general rehabilitation facilities. This experience – 
approximately 60 youngsters age 12 to 17 each year – is 
reflected in our outcomes, which exceed national averages. 

For adolescents with a brain injury, 95 percent return to 
school within three to six months.
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Acquired Brain Injury Program

Brain injury doesn’t mean the end of a fulfilling and 
productive life; in fact, 95 percent of our patients 

return to the community at a higher level of cognitive 
and physical functioning. Shepherd Center’s brain injury 
rehabilitation program is managed by physiatrists and a 
multidisciplinary team of specialists, and coordinated by 
case managers who develop discharge plans focused on 
community reintegration.

At Shepherd Center, all of our resources are devoted to 
complex, catastrophic brain and spinal cord injuries, and 
related neuromuscular illnesses. We have treated thousands 
of people with brain injuries, and our medical outcomes 
exceed regional and national averages.

Part of the trauma of injury is what it does to the family. 
To help families take an active role in rehabilitation, we 
provide 30 days of housing for those who live outside 
driving distance of the center when available.

Acute Medical Care

Shepherd accepts patients with complex medical needs, 
including ventilator dependent patients, those with 
multiple trauma or a dual diagnosis of brain and spinal 
cord, and minimally conscious states (Rancho I-III). PREP 
(Pre-Rehabilitation and Education Program) is a short-
term, four-to-six-week program, with approximately 1 
1/2 hours of therapy daily, for patients with disorders of 
consciousness (Rancho I-III) and takes into account a slow 
response to therapeutic intervention. Reducing medical 

acuity, preventing medical complications and continually 
measuring arousal and attention to the environment are 
key components of this program, which also takes into 
account neuropharmacological management, nutritional 
management, maximizing mobility and beginning family 
education and training.

Acute Rehabilitation
Shepherd Center’s Acute Rehabilitation Program treats 
patients with traumatic brain injury (Rancho IV-VIII), as 
well as stroke patients under the age of 65, and diagnoses 
including encephalitis, anoxia, tumors and dual diagnosis 
of brain and spinal cord injury. We are able to serve more 
than 300 patients each year.

Our Goals for Each Person
We have 2 medical comprehensive rehabilitation units that 
service people with brain and other neurological disorders. 
The ABI Unit (Acquired Brain Injury Program), located 
on the 2nd floor Marcus Building, is a 30-bed secured 
unit. The Neurospecialty Unit, located on the 2nd floor 
Shepherd Building, is a 28-bed program that serves brain 
injury, stroke, trauma, dual diagnosis and medically fragile 
patients. Both units are equipped with closed-circuit 
cameras, bed alarms and specialized beds to ensure safety.
The unit also includes a 2,200-square foot therapy gym, a 
transitional living apartment with a full kitchen, accessible 
bathrooms, private treatment rooms, a cognitive retraining 
lab and an activity room.

Acute rehabilitation provides a minimum of three hours 
of therapy per day, which may include neuropsychology, 
assistive technology assessment, seating and bracing 
assessment, therapeutic recreation, intensive family 
education and training, occupational therapy, physical 
therapy and speech therapy.

Acute Care through Community Re-entry
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Post Acute Program
Post Acute Programs are community-based programs that 
provide therapeutic interventions and strategies into the 
community. Shepherd Pathways, located in nearby Decatur,
Ga., serves over 400 patients each year. Specific programs 
are:

Day Program
• A day program that continues the rehabilitation 

track, provides ongoing assessment, therapeutic 
interventions, a focus on reintegration and patient 
and family education. The program provides 
3-4 hours of therapy per day that includes both 
individual and group therapy.

• Some transportation and housing is available for 
patients and families.

Residential Program
• A residential 12 bed facility with full supervision for 

those who cannot live alone or with family. This 
program also provides day therapy and weeknight 
and weekend activities.

Vocational Program
• Provides vocational assessment and coaching for 

those patients returning to work.

Post Acute Program
Every brain injury doesn’t require the full spectrum of care. 
Shepherd is often called upon to provide expertise in one 
aspect of care or evaluation.

• Adolescent & Young Adult Program
• Center for Diagnostic Evaluation–Medical Legal
	 Consultation
• Respite Program
• Vestibular/Balance Program
• Swallowing Program - Vital Stimulation
• Sports Concussion Program
• Outpatient Therapy Assessments and Evaluations 

for Physical, Occupational, Speech Therapy and 
Counseling

• Neuropsychological Evaluation

Supported Living
Shepherd Center offers a 24-hour, fully supervised residence 
for patients who need support that includes personal 
support care, money management, behavioral management 
and structured activities. Spring Creek House is located in 
a residential neighborhood, near businesses that provide 
vocational opportunities and parks and recreational services 
for leisure time.


